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EXECUTIVE SUMMARY

This report covers the activities and key progress areas achieved during the implementation of the
project (December 13,2017 - February 6,2019) and represents final project report.

The overall project results made crucial contribution to achieving the Output: "Legal and policy
framework in place support ing implementation of disaster and cl imate r isk management
measures, including gender perspective""

Overall project goal was achieved through three project activities, namely:

o Activity 1: ln partnership with all relevant government counterparts, develop disaster
response strategic capacity assessment and roadmap.

. Activity 2: lmprove entity civil protection legislative framework.
o Activity 3: lmprove local level disaster risk management through risk assessments and the

development and implementation of strategic disaster risk reduction (DRR) actions.

Through Disaster Response Assessment and Roadmap for Bosnia and Herzegovina (Roadmap)'
project built a strong strategic roadmap and improved coordination in the disaster response area,
as one segment of overall DRR Strategy. Roadmap was developed through coordinated, detailed
and high-quality assessment of current disaster response capacities, identification of needs and
gaps, and creaLiorr of a sLraLegic recornrnerrtJaLiolrs.

The project improved quality of relevant legislative framework by addressing some of the already
identified legal deficiencies of the system such as:citizens and specialized associations (mountain
rescuers, diving clubs, etc.) engagement and databases, information exchange and management,
unharmonized entity laws and lack of preventive function of laws. Namely as a result of the project
FBiH Rulebook on the content and process of keeping records of civil protection members and FBiH
Rulebook on the organization and functioning of operational-communication centers for civil
protection in FBIH were adopted by signing of the Rulebook by the Director of the Civil Protection
Directorate of FBiH and the publication in the "Official Gazette of the Federation of Bosnia and
Herzegovina". New draft laws on the system of protection and rescue and civil protection of the FBiH
and RS, whose development was supported through the project were finalized, and are being put
into adoption procedure. UNDP wil l  ensure fol low up, monitoring and if  needed further support
(e.i" public debates) to adoption of newly drafted laws.

In municipali t ies of Brtko Distr ikt, Zvorni lc Laktai i ,  Magalaj and Lukavac and joined municipali t ies
of Doboj and Tuzla, local community DRR measures were implemented. Disaster Risk Analysis
System (DRAS)3 was institutionalized in 5 municipalities and DRAS for these municipalities was
publicly launched in November 2018. Based on DRAS, local development strategies and risk
assessments of these municipalities were DRR mainstreamed. To transform strategic direction and
coordination mechanism into practice, the project delivered concrete actions in 5 beneficiary
municipalities aimed at improving identified response, prevention and recovery capacities.



1.  ACTIVITIES CARRIED OUT DURING REPORTING PERIOD AND ACHIEVEMENTs

ACTIVITY 1: ASSESSMENT OF DISASTER RESPONSE CAPACITIES AT ALL GOVERNMENT LEVELS AND
ROADMAP FOR STRENGTHENING DISASTER RESPONSE CAPACITIES

The expected result of this activity was development of Disaster Response Capacity Assessment and
Roadmap for Bosnia and Herzegovina (Roadmap). Roadmap was successful developed and
launched in December 2018. The Roadmap determines what kind o:f disaster response equipment
and human capacity is needed for each government level in BiH based on agreed methodology for
disaster response capacity data collection and methodology for disaster response capacity needs
assessment.

The implementation of this activity started with creation of working group with members from
Ministryof Security BiH, Civil Protection Directorate of FBIH and Civil Protection Directorate of RS.
Working group was supported by representatives of Brcko District and local communities on needs
basis. In accordance with the first Project Board meeting, one working group was working on all
project activities. The task of the working group was to provide technical expertise for the design
and implementation of project activities, ensuring participative approach, quality assurance and
ownership over project activities by the local stakeholders. During the project implementation
working group held seven meetings and numerous bi lateral meetings including meeting with
international experts.

At the beginning of the implementation of the activity, International Disaster Risk Response
Capacity Expert was engaged with overal l  task to guide and technically advise the development of
Roadmap.

UNDP project team in cooperation with working group developed a detailed methodology for
disaster response capacity data col lection at al l  government levels. During its development the
methodology was regularly discussed at working group meetings, that by the end of February 2018
accepted the developed methodology.
Even though during the development of methodology, it was realized that development of lT
solution in form of a simple application or software for data collection that would grow into asset
management tool for civil protection units would be most effective and efficient way of data
collection, it was not feasible to develop such an application through this Project. Development of
such lT solution as well as formalization of data exchange among Ministry of Security BiH, Civil
Protection Directorate of FBIH, Civil Protection Directorate of RS and Brtko District are one of the
recommendations of the Roadmap as agreed at ad hoc Project Board meeting held in May 2018 and
Coordination meeting held in September 2018.

Given this, data on existing capacities was collected through e-mail correspondence with relevant
administrative units as follows:

r Ministry of Security collected all relevant data for institutions and bodies of BiH;
r Civil Protection Directorate of FBIH collected data from all municipalities and cantons in

FB|H as well as capacities at the level of FB|H;
r Civil Protection Directorate of RS collected data from all municipalities in RS as well as

capacities at the level of RS;
o Department for Public Security of BD collected all data for BD.

Prior to start ing the collection of data and sending out the e-mails and l ists, meetings with al l
municipali t ies and cantons in cooperation with Civi l  Protection Directorates of FBiH and RS were
organized in order to present the activity and l ists in detai l .  These information sessions aimed to
clarify the objectives of the assessment and the methodology and make sure that all parties
concerned commit the necessary resources to the process. Data from fol lowing administrative units



was collected: al l  10 cantons and 79 municipali t ies in FBiH, 58 out of 64 municipali t ies in RS as well
data for RS entity level capacities and data for Brcko District, data for level of FBiH entity and
insti tut ions and bodies of BiH.
Local Data Analysis expert was contracted in order to perform quality check and thoroughly clean
and process received data, with overallaim to create databases that provides a clear overview of all
col lected data and al lows for easy manipulation and coherent interpretation of the data within the
analysis process. Overal l  data processing included use of statist ical programming language,
interpretation of numeric variables that had been contaminated with textual data, manual
correction of errors, etc. Once the data processing was completed all formatted databases were
submitted for final review and validation by respective administrative units.
Closely guided by the international Disaster Risk Response Capacity Expert, project team in
cooperation with working group developed methodology for disaster response capacity needs
assessment. This methodology was used to assess collected disaster response capacity data and
determine the gaps and needs for increase of disaster response capacities in an objective manner
and based on international standards including EUCPM. Methodology was discussed and approved
by local stakeholders during May 2018 working group meeting when a f irst mission of Disaster Risk
Response Capacity expert took place and September 2018 working group meeting when first results
ot matching data were presentecl.

This al l  enabled for the f inal ization of the Roadmap that is showing detai ls on missing equipment
and human capacit ies for al l  levels of government. Full  report showing detai led information for each
municipality, canton, etc. was shared with project partners (Ministry of Security, Civil Protection
Directorates of FBiH and RS and Brcko District) while summary report showing cumulative numbers
was printed and presented to the public. The web version of the Roadmap

is available on this l ink.

Photo: Working group meeting



Photo: Meeting with directors of cantonal civil protection administrations of Federation of Bosnia
and Herzegovina

Photo: Meeting of Disaster Risk Response Capacity expert and Civil Protection Legislation Expert
with working group



Photo: Meeting with representat ives of municipal i t ies in RS
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Photos: Launch and publ ic presentat ion of the Disaster Response Assessment and Roadmap for
B iH

ACTIVITY 2: IMPROVED ENTITY CIVIL PROTECTION LEGISLATIVE FRAMEWORK

As defined in project document, expected achievement within this activity was the improved
quality of relevant legislative environment in the area of disaster response. Activity started with
agreement on concrete legislation to be reviewed through this project as well as steps to be taken
in this regard. International Civil Protection Legislation expert was contracted to contribute to
agreed legislation development. ln addition, on request of Civil Protection Directorate of R5, Local
Civil Protection Legal expert was contracted to support drafting of new legislation in RS.

For FBiH it was agreed that project will support development of new Law on the System of
Protection and Rescue and Civil Protection of the FBiH, Rulebook on the content and process of
keeping records of civi l  protection members and Rulebook on the organization and functioning of
operational-communication centers for civil protection. ln RS it was agreed that project will support
development of new draft law on the system of protection and rescue and civil protection of the RS.

In RS, after several bilateral meetings with Civil Protection Directorate of RS and 2nd Project Board
meeting detailed workplan and concrete actions for the support to RS were defined. This led to,
contracting of Local Civil Protection Legal expert that was supporting drafting of new legislation
in RS on day to day basis. To this project supported two meetings of representatives of RS working
of development of new law, as well as organization of roundtable for al l  relevant ministr ies and
agencies in R5.

After the review of relevant legislat ion and other documents and f irst mission to BiH in May 2018,
international Civi l  Protection Legislation Expert del ivered Recommendations for al l  agreed
legislation as well as inputs and suggestions for harmonization of respective civi l  protection laws in
both entit ies among themselves.



These recommendations were analyzed by Civil Protection Directorates of FBiH and RS and further
discussed with international Civil Protection Legislation Expert. This allowed for integration of
Recommendations into l isted draft  laws and by- laws. In addit ion, recommendations were presented
to wider audience in December when second mission of internat ional expert  to BiH was conducted.
The recommendations received were seen by the benef ic iar ies as high qual i ty and understandable
and detai led enough to enable their  integrat ion into new legislat ion. Concretely,  they contr ibuted
to clar i f icat ion of the legal provisions and clearer descr ipt ions of funct ioning of the whole system
and the role of its various components. This resulted in better description of the whole architecture
of the system including i ts var ious operat ional parts and roles and responsibi l i t ies among the
different civil protection actors and across administrative levels, principle of subsidiarity and
hierarchy. Also, the disaster risk reduction approach was strengthened, and the disaster
management cycle is now addressed in a more sol id manner.  A good basis for the organizat ion of
civ i l  protect ion volunteers'  associat ions and volunteers in general  has been arranged in the new
drafts. This is very important for the future development of a solid volunteers' system. Equally
important, the law now recognizes the role of the scientiflc community within the protection and
rescue and civil protection system. All these changes are aligning new laws with EU requirements
o r , . j  o r =  o i t -  i , o , , . i . , , i r r y  g . - -  = ^ y = , i = , , . = t  i , r t t r  i . o i y  o t t ,  i . o i i o , ,  C i t r , i  i t r . - . . i r t t  i = g i " i o . i . , , i , ,

particular, clear description of the system, volunteers' system and role of scientitic community.

Subsequently, Rulebook on the content and process of keeping records of civil protection members
and Rulebook on the organization and functioning of operational-communication centers for civi l
protection in FBiH were adopted by signing of the Rulebook by the Director of the Civil Protection
[Jrrectorate of l-BiH and the publication in the "Ufficial Gazette of the Federation of Bosnia and
Herzegovina". New draft laws on the system of protection and rescue and civil protection of the FBiH
and RS were f inal ized and are being put into adoption procedure. UNDP wil l  continue to monitor
the adoption procedure and if  needed provide addit ional support to the entit ies governments to
ensure their adoption.

Photo: Meeting of representatives of RS working of development of new law



Photo: Meeting of Disaster Risk Response Capacity expert and Civil Protection Legislation Expert
with Civil Protection Directorate of RS and FBiH

Photo: Publ ic presentat ion of recommendations and f indings of the lnternat ional Legal Expert



ACTIVITY 3: IMPROVED LOCAL LtVtL DISASTIR RISK MANAGIMENT lN 5 LOCAL COMMUNITIES

lmplementation of Activity 3 started with selection of local municipalities that were beneficiaries of
the Project through this activity. Local communities selected based on criteria approved by the
Project Board were Brtko Distrikt, Zvornik, Lakta5i, Magalaj and Lukavac. Since some project
activities were successfully piloted in Doboj and Tuzla, it was agreed that these two local
communities would participate in the project activities as joined members.

To addit ionally stress the importance of commitment of pol i t ical leaders, in Apri l  2018, signing of
Disaster Risk Reduction Declaration was organized. The Declaration was signed by Ambassador of
the Republic of ltaly in BiH, UNDP Resident Representative a.i., Ministry of Security of BH, Civil
Protection Directorate of FBIH, Civil Protection Directorate of RS and mayors of 7 beneficiary
municipali t ies.

Photo: Signing of IDRM Declaration

In order to adequality communicate expected results, secure common understanding and
commitment, separate meeting with all participating mayors were held. Based on this, every
municipali ty nominated their team of DRR personnel which was working closely with UNDP on
implementation of Activity 3. lmportantly, teams consisted not only of civil protection units but also
of spatial planning, units for communal affairs, construction and affairs of local communities, units
for economic development and social activities and centers for social work. This was an important
step in creating mult idiscipl inary approach to DRR and adequate organization for working on DRR.
A two-day workhop with these nominated teams of local communit ies were organized in March
2018 where expected project results and contemporary understanding of DRR were discussed.
Workshop resulted in assessment of compliance with the DRR concept for participating
municipali t ies and identif ied gaps that wil l  serve as basis in designing concrete actions in each
municipali ty.



Photo: Workhop with local communit ie

One of the main sub-activities was institutionalization of Disaster Risk Analysis System (DRAS)a in
selected municipali t ies. The company that was tendered for scaling up of DRAS delivered the f inal
product as well as locally engaged hydrological, geological and GIS experts. They collected al l
relevant hazard, exposure and vulnerability data, analyzed it and prepared the data for import into
DRAS. The data on earthquake hazards were successfully integrated in DRAS. Data on mine action
are still pending approval to be integrated in DRAS due to obsolete data on suspected mine areas.
BH Mine Action Center and Demining Commission are keen on using DRAS to provide information
on the mine suspected areas to general public but also want to take all precautionary efforts to
ensure that information reaching the citizens is accurate and is leaving no room for
misinterpretation. lt was agreed that a test version of DRAS with mine suspected areas will be
created. The DRAS test version will not be available to the public, but exclusively to representatives
of the BHMAC, Demining Commission and UNDP. Fortesting purposes, BHMACwil lprovide relevant
data on mine suspected areas to UNDP who will not share this information further. After all the
corrections and presentations of the way of displaying the data in the test version of the DRAS
system, BHMAC wil l  organize a meeting between UNDP, Demining Commission and BHMAC to
decide on the next steps and possible public launch of the data.

Project Team organized two trainings on usage of DRAS for relevant staff of beneficiary
municipali t ies (total of 47 people was trained), f inal ized insti tut ionalization of DRAS in beneficiary
municipali t ies as well prepared and implemented PR campaign (promotionalvideos on local W and
poster in public buildings combined with promotional events) to increase awareness of general
public on availability and features of DRAS and reviewed and upgraded local risk assessments based
on DRAS. Public promotion of availabi l i ty of DRAS in addit ional local communit ies was held on 7'h
November.

a http:/ /dras.undp.ba
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Photo: DRAS Module 1 snapshot

Photo: DRAS Training

Photo: Publ ic promotion of avai labi l i ty of  DRAS in addit ional local communit ies
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The project team was closely col laborat ing with UNDP projects working on local development and
strategic planning in order to ensure adequate and eff ic ient integrat ion of DRR into local
development strategies without duplication of efforts. Members of the UNDP projects working on
local development and strategic planning were present at the two-day workshop where a t imel ine
and concrete steps for integration of DRR in local development strategies by following overall
strategic planning for each municipal i ty were determined. DRR mainstreaming in local strategies
was conducted for all beneficiary municipalities (Zvornika, Lukavac,fuzla, Doboj, Laktasi, and
Maglaj) except for Brcko Distrikt. Reason for this is that for Brcko District, their overall strategic
development planning process is delayed due to the fact that for Brcko District development
strategy creation is being led by Brcko District itself and the process is halted due to public
procu rement procedures.

Photo: Focus group meeting on mainstreaming DRR into local development strategy of Lukavac

International Environmental Disaster Risk Reduction produced set of recommendations for
upgrading of DRAS with environmental sensitivity index and recommendations for integration of
environmental aspect into methodologies for development of local level risk assessments and
recommendations for integration of eco based DRR into local development strategies.

Based on results of workhop held in March, DRAS, mainstreaming of DRR into local development
strategies and bilateral meetings, small-scale DRR intervention for 5 beneflciary municipalities were
identif ied and implementation of them init iated. ln Doboj, equipment for water rescue team was
tendered and procured as well as training for underwater rescue that was conducted during
October and November 2018. ln Lukavac and Zvornik civi l  protection vehicles were procured and
were handed overto municipali t ies in December2018. In Laktasi construction works on cleaning
and regulation of Mahovljanska river were f inal ized during November 2018. Also, tendering
procedure for construction works on rehabil i tat ion of landslide in Maglaj was f inal ized during
October and works ended in December 2018.

12



Photo: Off-Road Vehicles for Civil Protections of Municipalities of Zvornik and Lukavac

Photo: result of construction works on cleaning and regulation of Mahovljanska river
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Photo: Construct ion work on rehabi l i tat ion of landsl ide in Maglaj

2. PROGRESS ON PROJECTAPPROACH

The project was putting a lot of effort into vertical and horizontal multi-sectoral cooperation as this
is paramount for effectiveness and efficiency of DRR interventions. Vertical and horizontal multi-
sectoral cooperation increases sharing of information, which is as important as creating new data,
especially for local communities, since they are often disconnected from changes and progress
happening at higher level.The project was building on tested approaches, lessons learned and used
already exist ing tools and data ( lT tools, r isk methodologies, hydraulic analysis, already exist ing
trainings, etc.) to the highest extent possible. In particular, project was scaling-up innovative tool -

DRAS developed by UNDP. In view of the complex governance structure for DRR in BiH and
mechanism of coordination, information sharing, and exchange of experiences are crit ical steps in
enhancing DRR capacit ies that were not ful ly uti l ized to date.

By building on existing successful interaction with government institutions at all level, the project
was working in close cooperation with al l  relevant local insti tut ions as well as international
organizations and NGOs and in part icular with municipal authorit ies thus ensuring their ownership
and sustainabil i ty of the intervention. At various meetings and workshops organized through
project, it was ensured that representatives of both municipalities as well as higher-level institutions
are present, allowing for information sharing and cooperation.

To highlight good cooperation and usage of project results, it is important to mention that
methodology for development of Disaster Response Capacity Assessment and Roadmap for Bosnia
and Herzegovina (Roadmap) and Recommendations for improvement of new draft law for FB|H
were shared with and used by TAIEX Mission of Expert Assessment in the Field of Civil Protection
System in BiH. This mission was part of the activit ies carried out by the European Commission in the
context of preparing an opinion on BiH application for membership in the EUCPM.

In order to reinforce ownership and sustainabil i ty of investments, the project secured f inancial
contribution by beneficiary local governments.

L4



Next table shows secured contributions of local oovernments:

LOCAL COMMUNITY CoNTRTBUTTON (BAM)

ZVORNIK 47,520.00

LAKI-ASI 45,000.00

LUKAVAC 30,000.00

MAGLAJ 30,000.00

I 
zvrvvv.vv

By applying both top-down and bottom-up approach, this intervention was addressing the issue of
neElecting the local level, contribute to coherence of vertical and horizontal policy link and
enabllng clt lzens - lncludlng vulnerable groups, to actively part icipate in DRR policy design and
delivery.

The project is closely interlinked with all relevant on-going and planned DRR related projects and in
particular UNDP BiH DRR Action Plan that connects all DRR related projects, including ones that are
addressing DRR as transversal theme. There projects are: Technology transfer for climate resilient
flood management in Vrbas River Basin Project, the Municipal Environmental and Economic
Governance (MEG) Project, the Local lntegrated Development (LlD) Programme, Landslides Risk
Mitigation, the Disaster Risk Reduction Initiative, the Floods Recovery and Risk Mitigation, the
Disaster Reduction and Response Application for Municipalities.

Given the multisectoral nature of DRR this project is part of Joint United Nations Programme called
Disaster Risk Reduction for Sustainable Development in Bosnia and Herzegovina 2019-2022 thal
started in January 2019.

lmportant to note is that all project partners expressed need during Project Board meetings and
public presentation of Roadmap for continuation of the project and its second phase.

3. VISIBILITY

Communications and Visibility Plan of the project were developed and approved at the very
beginning of the implementation of the project. This plan included all important aspects such as
project objectives, branding, strategy for the communication campaign, communications
objectives, key messages, project contribution to sustainable development goals, target groups and
communication channels. Based on project Communications and Visibi l i ty Plan, Project factsheet,
roll-up, key messages and a few official events were designed and organized.
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The project team has organized an event of marking the launch of Project " lnter l inking Disaster Risk
Management in Bosnia and Herzegovina (IDRM)".  The event took place in Operat ional-
communicat ion center in Ministry of Securi ty of BH on Octoberl3,  2017 the Internat ional Day for
Disaster Reduct ion.

PhOtO: Mr. Fahrudin Solak, Director of Civil Protection Directorate of Federation of Bosnia and Herzegovina, Ms. Sezin

5inanoglu, UNDP Resident nepresentative, Mr. ldr iz Brkovi i ,  Head of Strategic PlanninE and Protection and Rescue

Department at the BiH Ministry of Security, Mr. Nicola Minasi,  Ambassador of Republic of l taly to Bosnia and Herzegovina

and Mr. Darko Ljuboje, deputy director of Civil Protection Directorate of Republika Srpska

Addit ional four high-level events were organized during project implementation. Namely signing
of Disaster Risk Reduction Declaration in Apri l  2018, public promotion of availabi l i ty of DRAS in
addit ional iocal communit ies in November 201 8 and launch and public presentation of the Disaster
Response Assessment and Roadmap for BiH and hand-over of off-road vehicles for civil protection
units of Lukavac and Zvornik in December 2018 as well as escue exercise on the river in Doboj were
organized.

Photo: Trained and equipped water rescue team of Doboj
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Project also issued a written interview with lnternational Disaster Risk Response Capacity Expert
engaged on the project to promote project activities and inform general public on current disaster
response challenges and success stories in BiH.

V t l e S E l - b 6

Ulagra f i  u  jaEan je  1 : revent i r rn i t r  e ra
i  ; r revent inog pr -s tu | 'a  ka tas t ro fama

F€zyojAi Fder-'n uidiDt-nih nocrj- (UNDF) q EH €d

protekd ...Gdus*n6e poveziva4a u up'drtont.r '6cimo 6d k'ts3i.dra' (|DRM)-

z'rrvDLqu4 '.-d3rvtu aeoDctte za rsz\rci^q sardDJu kdt--

.r_lere ?5

, : , l i .  Q '  - : .  i )

Photo: Snapshot of interview with International Disaster Risk Response Capacity Expert

Project team also developed PR materials for promotion of DRAS in beneficiary municipalities
through PR campaign (promotional v ideos on localW and poster in publ ic bui ldings combined with
promotional events) to increase awareness of general  publ ic on avai labi l i ty and features of DRAS.
This PR campagna was implemented in 2019. An example of promotional v ideo that is being played

on local TV channels in benef ic iary municipal i t ies can be viewed here:

s-njatu5srin osur
sredaldk6lcalna c

Photo: DRAS posters on public buildings in Zvornik ( left) and Brcko (r ight)
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Photo: Snapshot of DRAS promotional video that is being played on localTV channels in
beneficiary municipali t ies

DRAS platform and results of the project were also promoted at Understanding Risk Balkans
Conference held in September in Belgrade and co-organized by Government of Serbia, the World
Bank and EU as well as to students of Faculty of Engineering in Sarajevo.

f,dtlh&ia l{$tn i:rqla':tt.. r':r ri! . '"

Steseriitg {,${ rdrancenen'd $!PLj dane rn Bil'1 
"ilrough 

}fnq*d rC
4lltoir. M'i OmicE at atfi$;i{{s th3nb ic {:i irrdTri *,iijfAn{, i}];Kl}i

- l
' i i  i i

Photo: Snapshot of tweet from

Understanding Risk Balkans Conference

Yi::11" o

How can *FBRAs cont r ibu te  2  d isas ter  r i sk
reduc t ion  in  #B iH is  one o f  top ics  p resented
to  s tudents  &  pub l ic  sec tor  reps  a t  Facu l ty  o f
Engineering *S"ara,!ev*- Check dras.*rrtip ba to
see wh ich  areas  are  exposed io  the  r i sk  a f
f lood ing ,  lands l ides ,  o ther  hazards
#inRS/tPi{:Je{i

3 | l a :  c a

Photo: Presentation of DRAS to students

of Faculty of Engineering in Sarajevo

All project activities were regularly shared with wider public through TV, printed and social media.
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Photos: Examples of socal media posts promoting project activities
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4.  MONITORING AND EVALUATION

Monitoring and supervision of implementation of project activities was conducted regularly by the
project team throughout the project implementation. Substantive monitoring of the project
real izat ion against the outcome and output indicators was conducted bythe Project Manager.  This
included also quarterly identification of specific risk (through a risk log) that may threaten
achievement of intended results,  which includes monitor ing measures and plans that may have
been required as per UNDP's Social  and Environmental  Standards.

During the report ing period fol lowing r isk were ident i f ied and mit igat ion measures obtained:

The 2018 was an election year in Bosnia and Herzegovina which could have stretched
implementation of certain activities. The projectteam was putting a lotof effortto establish
close cooperation with local authorities and to ensure identified bottlenecks are addressed
swiftly.
Long-lasting procedures for declaring new laws. The project team was working closely with
operational staff of relevant counterparts and consulting all relevant governmental
i ns t i t r r t ions  to  Fn( r l re  tha t  le_q is la t inn  nrocedr r res  is  as  swi f t  as  noss ih le  Th is  resr r l ted  in

successful adoption of two by-laws fulfilling the project output indicators. In addition, new
entity civil protection legislation developed through this project is in the final draft stage to
be put in adoption procedure.
Short implementation period (12 months) required careful planning and monitoring of al l
project activities with foreseeing and mitigating risk.

The quality of the project implementation was assessed against UNDP's quality standards used to
identify project strengths and weaknesses and to inform management decision making to advance
the project implementation.

In accordance with mentioned UNDP's quality standards, Project team conducted a mid-term
participatory review engaging all relevant stakeholders and Project beneficiaries, to assess progress,
achievements, relevance of the intervention and its approaches will be conducted. All participants
of the mid-term review agreed that project managed to achieve remarkable results during the mid-
term review. Participants concluded that not only do the design and ideas of the project reflects
current priorities of the main beneficiaries at all levels but also realization of the project activities, in
particular given the complex environment within which the project is being implemented, is
resulting in high quality results. All project results are creating additional positive processes within
DRR sector in the country including governmental institutions. The processes used for the
achievement of the results were marked as very valuable and carefully thought through which was
considered as an important factor for achieving results to date. This relates to creation of a working
group that provides technical expertise for the design and implementation of project activities,
ensuring participative approach, quality assurance and ownership over project activities by the local
stakeholders as well engagement of high-quality external experts through the project that are
helping implementation of the project. Participants agreed that such external international experts
are still very much relevant if we want to ensure high quality of the results we are working on as
there are unfortunately still no high quality local DRR experts. UNDP was recognized as one of the
most important players in the DRR field in the country that is supporting development of the sector
both through IDRM Project but also other initiatives. The overall political interests and different view
over mandates of insti tut ions are always l ingering as a r isk that is preventing a ful l  and quali ty
coordination. This is something that comes with DRR sector in BiH and interventions always have to
be designed in a way to consider the complex country structure and context. lt is important to find
ways that management of relevant governmental institutions is fully and correctly informed of the
init iat ives and desired results. This wil l  enable management to adequately inf luence poli t ical
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leadership which as the result  would enable not only smoother implementat ion of in i t iat ives but
also higher qual i ty of results and ownership of the results.
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IORM 00104311 FINAI REPORT - Decemb€r 13, 2017 - February 6, 2019

ACTIVITIES FXPFNDITUNE

ACTtVtfi 1

1.1 Creation of working group
I  / , Z r O . ) U

1.2 Development of methodology for disaster response strategic capacity assessment and roadmap
10.033.94

L.3 Conduct assessment of existing capacities
6.744.77

1.4 Conduct identif ication of needs and gaps
979.48

1.5 Development of a roadmap for strengthening disaster response capacities
2.547.1O

1.6 Conduct promotion of the roadmap and set up basis for its institutionalization and sustainabil ity (e.i. DRR
Platformsl 202.68

ACTIVITY 2

2.L Creation of entity working Broups for legislation revision
13.398.07

2.2 Creation of work plan for legislation revision including areas of legislation to be revised
6.561.94

1.3 Development of proposals for legislation revision
O , I J I .  / >

1.4 Adoption of proposed legislation revisions
15.305.79

ACTIVITY 3

3.2. Collection of hazard data
79.714.36

!.3. Institutionalization of DRAS for the 5 local communities and DRAS training
49.763.47

3.4 Development or update of risk assessments in 5 local communities
42.945.95

3.5 Update or integration of DRR into local development strategies and action plans based on risk assessments
7L6.55

3.6 lmplementation of relevant DRR actions form local development strategies and action plans including floods

and landslides manasement trainins 153.857.29

SUBTOTAT !t45,039,52

27.63t.r9

rOTAt

Sukhrob Khoshmukhamedov

Resident Representative a.i.

UNDP BiH



1 3  1 0
ti

1 3 1
'  f i .1

I

2014: BiH radi na

I J

08 7  2018

rizicima od katastrofa u

nztctma od Katastrofa u

maglai.info

Soure ba Fena
pref/qllq4jlqqpa ka.ta 

-_ .-_____ 
_ _ _ ,,__ - Fena ba _ lgna __,_____ j

IplSYelti!49!45g.ea!9gi!ryEfa tu"r9!i19--_ _-_,fg!e_-- , _ _-^-_ :

od ka&lstfofa

07 11 2018
07.11.2018

opasnostima Vedemji list _,____ Fena _ _ ___ _ )
Alfaw Alfaw ;o i2oZ6nosti primflrl4l_.qtesfotss?- _. . . - -

o i z | o z e n o s t i p r i r o d n i m k a t a s t r o f a m a A v a z b a T V A l f a S a r a i e V o
Dnevno ba Unknow,,__- __, _virylgl!
zvornrcki ba Alfa TV
t/iiesti 6i- 

'----*-U*ntlw -- ' ' 
l

Fena ba UnknoM

..---.&ql-o-,F--e-qe,nae!19_8._o-.s-t9!.tt"Fll]tqeJelFF_.._..
-,ry-4!t4,-- "- * *-. _,,'Asre,5ey,EQ-,",,

i !.7"I:q19fl-e-q9t?!ie-r!sl95!9-d :ql9!9F. za anatizu rizika od katastrofa'
j_ 42.[2,q9!gg!eryjq4![-!qq9&!mlr !! tlHa
10.1?,?919 V_lla_Plln_opr.eqqlg dye lSrenska vozila civilnim zastitama Lukavca iZvornika
i,1Q:13,?9_1j*9$F*pjrn,o.plgdaj?tstrrls!!! vlEila za civilnu astitu Lukav€ i&omika
i_ ru..?-?91:8. -S,91f9_prlno!"I993j.A-J9l9l],_s|jh vozila za civilnu zaStjtu Lukavca i Zvornika

1._1:!,2-2!l-8_ gffr!o€red,ajqterqlsl!!ys:!gqivjlnrq! 4?.5!i!e4qlCtaiga_l4,v.q'I(e
.1...!,1-z?,0_19 lZ-uflsne.qllnqired?,ta_qY_a. !-e_!9tlq[a,v-o:]!e--ct4!ut,13s!!an9 _L.g_t3yj.e 'L 4_v-Cr.|'(e_
. I112i4{q3.dt1.llcd9ia gys t-e-{g'rg!.q y9z[? glyil!]urr.i9*3,1€!r"s*!!!!?y.9q izy-grnte---
l- _1-1"13?9j"q. PinSp_Le"qdg _d-y? -te!-els.!9 y9,2,'19-c,ryjtfln__zai!ite!1q,!q(a_ycg tzy9!1,!?, *

1:!.1,2-2!,1! Zyqrni{(e,l_r!$e-v,e-c.!_{C syirji? ̂ z4s!i!? qgqe!_qSlliqiq p9 ie.d.rS !e-.tgIF3o-V-€!19-
',-1,L,1?^20.19 p*?q9.9..ft1[].9pt9.*de.te.-d.-v,e-!pr.e!ts!e,v-s,zilegi.vrbrn*-4?9!itgre"!-q!!?.yge.iZyg{'(e --
...1:l.l?,aqE QqEs-prqrgpl,egeia,-gEnc!i1r!,9,4!F'cj{h!!as?:ti-Ena!sEaJ,g?jz.voroq(q...
I 11.12.2018 Primooredaia terenskih vozila civilnim zastitama Lukavca i Zvornika
.ir.iiior[-uCri6-r'tAfrRENSKAVoZGciVrLriiojze-Sinr'ziibriii]xrir-uxnvcn
|11:1,?2.0.1-9Lste!e9-q.S!! jey9_-4!9eep"g!t_e_,q-g9i,v-i!!:!._e__<?5Lr.te^-
'- 11_,1?_,?9Lq_?lf.rap!qq9ic !,ers,ns\ift li q,t_i!C-,civil.0iT ({sUt!!E !=!',ta-v_ce i ZyS{I!t"!a _

11.12.2018 Primooredaia dva terenska vozila civilnim zastitama Lukavca i Zvornika
1 1 12:2,0j I P[r1l_o,p-rc-d3je yqaile _gj]l]lni{rt.?35!t4B?

;..11,1._2?9.1qqyiq-ejgii? ji.o._,bl?gtiZastiteigpeig_v_a|'ia
12 1?2018 Civilnim zagtitama dva terenska vozila
12 12 2018 Uruaeni terenci
1.91.?,2-91.q E__v,igF!aj,lFiqtgry zq oqhtarlu qq feg_sgo!? u Bosni i H€rceso_vini pun rupa
13.'12 2018 Sistem za odbranu od katastrofa u 9iH C!!.t .rqpq
13 12.?918 Sistetr za odbranu od k_abstrofa pvn rupe
19.1 -2 ?91.9. CufreM 3a oA6paHy oA Karaqpooa y 6rX nyH pyna
111?2919 Sistem z€ odbranu od katdstrofq u BiH pun rupa
111?,?-0-1.p. Sisle_m za odbranu od katastrofa u BiH pgn rypa
13.12 2018 Sistem za odbranu 6d katastrofa pUN RUPA

Avazba Unknm
Rtvslon-ba J- J
v.4991!!,a_ _ _ lhtto]{n_. I

Rtvslon ba
zvomicki ba

J J
Unknoffi

dv7 ba Unknom
tv1.ba Unknom
Sodalive ba
Sma c
Rtvlukavac ba
Fena ba
Startbih ba
Bljesak info
l-e.1cyi4j9 9et9i9y9
Nezavisne novine
Oglgb.oqlenie
Radiosaraievc-ba_
Nezavisne com
monoo Da
Glassrpske com
oriied!i&!.eeo
eorc4o
Nezavisne novine

UnknoM
Unknom
Unknow
J C
Unknom
Unknom
Selimbegovii Nedim
D SladojevrC
Unknow
N N
Dragan Sladojevia
N N
coM
lvan B
N N
Sladojevic Dragan

Fena ba M L
Rtvslon.ba UftknM

06-1 1 2018

I06.11-20'18Prqdsidvlianieon{inqplatblme€smanienje&ihiddpoptava,kftzi$taipotesa __
i qz,l.1.2glp ,r-b]!!,S\!9q.D_B49 pqia pr { e 9 !il9ie!99!1p!:(ggl!]T] [a!*arqofaj!9 ", 07.1 1.2014 Deli6: Radkalrio oonravliati oko{is ali i B$ati raelda miesta

07.1 1 2018




